
MY PICK RATE FREE PRINTABLE | LETTER / 8.5 x 11

DAILY PICK RATE TRACKER
Write down your work. Know your numbers. No phone or account needed.

SHIFT DETAILS

DATE SHIFT START SHIFT END PERSONAL RATE GOAL / HOUR

TRACKING UNIT - CHECK ONE

Cases Picks Units Lines Pallets Other: __________

ORDER & ASSIGNMENT LOG Log work when stopped and safe

# TIME ORDER / TASK / ZONE + UNITS RUNNING NOTES

01

02

03

04

05

06

07

08

09

10

11

SHIFT TOTALS Use the same time rule each shift for fair comparisons

SHIFT DURATION (HOURS) BREAK MINUTES EXCLUDED OTHER-TASK MINUTES EXCLUDED OTHER EXCLUDED MINUTES

COUNTED PICKING HOURS TOTAL PICKED UNITS YOUR RATE / HOUR GOAL / HOUR (OPTIONAL)

YOUR RATE = TOTAL PICKED UNITS ÷ COUNTED PICKING HOURS

Counted hours = shift hours minus only time you choose not to count. If you did not pick, leave rate blank.

Non-picking work can be noted in the log. Exclusions depend on your purpose and employer rules.

Personal worksheet - not an official employer performance score. mypickrate.com


